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Important Instructions:

1) Q.1 & Q.7 are compulsory
2) Attempt any 3 questions from Q. 2 to Q.6
3) Figures to the right indicate full marks.

Q.1 (A) Fill in the Blanks: (5)
1. - is an art of getting things done from others

2. Study of time, motion and fatigue study given by -------- thinker

3. Esprit de corps means-------

4, -—--- refers to systematic attempt to predict the future by inferences from known facts

5. ------ is the function of guiding, supervising and motivating subordinates to accomplish the
desired goals

Q.1 (B) State true/False )
1. Management is an art, science but not a full profession

2. Peter Drucker is called as father of Scientific Management

3. Newspaper advertisement is a form of internal recruitment

4. Supervisor, foremen are middle level managers

5. Span of control refers to optimum number of employees a manger should supervise.



Q.2 Define Management. Describe the process of Management (15)

Q.3 Explain critically principles of Henry Fayol (15)
Q.4 Explain the importance and limitations of Planning (15)
Q.5 What is direction. What are the principles of direction? (15)

Q.6 What is delegation of Authority? What are the difficulties in delegation of Authority?
(15)

Q.7 Write short notes (Any 3) (15)

1. Process of decision making

2. Sources of recruitment

3. Team work

4. Interpersonal communication

5. Management as an Art and Science
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